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Action Plan

1. Awareness
2. Certification and Accreditation
3. Compliance of Products and Services
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Awareness

e-GIF: A Manager’s Guide - What to do? What to do first?

Involve...

 J
Awareness

>et up to speed with the latest e-GIF documentation and
identify the potential specialisations and candidates for
Skills Tracker assessments and certifications.

e-GU, e GIF AA and CAS
Personnel / Training /
Technical / Public Sector
Business Managers

Determine the desired mix of Expert/Certified/Registered Practitioners.

Individuals register on Skills Tracker and record their skills and experience.

After validation of their record, they are Registered Practioners.

Review the Skills Tracker points of the Registered Practitioners;
outcomes will show...

If further training is needed?

Take the Foundation test now?

Talce the Expert assessment now?

The desired mix of types of Practitioner is at hand?

A

o o o o

v

- Estahlish the routine use of Skills Tracker for CPD records:
build it into resource planning, appraisal, and annual review processes.
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Certification &
Accreditation

Certifications
&
Accreditation

Review accreditation requirements, eg contractual obligations,
marketing differentiation for competitive advantage,
for internal recognition purposes,
to reduce the risk of non-compliance.

Set timescales and implement plans for:
o Foundation tests.

o Expert assessments.
Embed in resource plans, appraisals and CPD} schemes.

Schedule the accreditation assessment visit and
prepare for the visit following the guidance supplied.

Accreditation assessment visgit, follow-ups and final outcome;

review KPIs and build on the strengths
while addressing the wealknesses.
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Compliance

Product & Service

A J

Product
& Service
Compliance

Assess the carrent status of product / service compliance
using your pool of certified staff and accredited processes.

Outcomes will indicate...
o Compliance OK.
o Broadly OK, but some issues to tackle.
o Is not compliant.

Plan and implement necessary changes to move
towards or to achieve compliance.

Monitor progress and set in place a process to
maintain compliance with the e-GIF as it develops.

e-GIF CAS
Technical Managers
Personnel / Training /
Technical / Public Sector /

Business Managers

e-GIF AA e-GIF CAS

Get the map from...

WWW.eqgifaccreditation.org © NCC/IITT - Sept 2004




o . -
- - o i
T YTTYTTT T
-
-IF @
v &=

Accreditation
Authority

FAQs and information

General Information

What is the e-GIE? e-GlE What to do? What to do first? (pdf
VWyhat's the scope of the e-GIE? 1411
What is the e-GIF Accreditation Authority? Felationships to other schemes

Why should Service Providers seek
accreditation f cerification’?

Accreditation Certification

Wwhat is the process of accreditation”? How much does it cost to reqister as an e-GIE
Howy will accreditation of large organisations Fractitioner?

work'? What does the Foundation exam involve?
Howy long will it take to prepare for an Howy should | prepare for the exam’?
accreditation wisit? YWhat 15 the benefit of going through this

How much effort will | need to commit to the process?

process’

When will | get the results of the visit?
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e-GIF
Competency
Framework

petency Framework

Job Role:
Design

Job Role:
Develop/Test

Deploy/Sppt

Job Role:

Job Role:
Procure

Job Role:
Sell

e-GIF
Background,
Policy &
Objectives

Job Role:
Train

Interconnection

Data Integration

Content Mngment

e-Services Access

Specific Bus. Areas

Core Technologies
........ Emarging
Technologies

Core Technologies

Emerging
Technologies

Emerging
Technologies

Core Technologies

Core Technologies
........ Emarging
Technologies

Core Technologies
......... Emarging
Technologies
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— Core Technologies

Emerging
Technologies
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Select
Specialisations
Self-assess |
Skills i «  Courses &
\\' : Qualifications
- }\’J\*
Three Outcomes: Validate _ el
1. Expert Practitioners REC(_)l‘d Skills
Record
2. Certified Practitioners _ _ \
3.  Registered Practitioners i =& Manager : { =~  Foundation Exam |
S Sign-off ~ : Expert Review
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L. The Accreditation
Programme

External Service

Providers

ABiE:

/ Product
/ Providers

Accreditation \
Authority | Training

Providers

Internal Service
Providers
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Accreditation

“ ESP Accreditation Criteria

e Completeness of Vision:-
- The e-GIF Itself
— Early Adopter Profile
— Client Impact
Average score for Vision

o Ability to Execute:-
— Practice Size & Viability
— Staff Practices
— Application Record
- Engagement Management
— Contracting
— Partnerships & Alliances
Average score for Execution
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Certification
of Skills

Accreditation

Authority = H
Accreditation
of Processes
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